Agenda

Blackpool, Fylde & Wyre Branch Meeting
19:30pm on Thursday 20" November 2025
Lytham Ex-Servicemens Social Club, 5 Chapel Street, Lytham, FY8 5ND

1. Welcome

2. Apologies for Absence

3. Expressions of Interest

4. Minutes and Actions of Last Meeting

Action 1 — Membership Survey (MW) — The results of the membership survey are ready to be
issued to the members; MW is waiting to get Fylde Ale on line to issue - Action Ongoing.

Action 2 — Fylde Ale WordPress Site (SF) — SF has advised he needs some help from GW when
he returns from holiday on this action - Action Ongoing.

Action 3 — Branch Documents (SF) — SF advised that he needs some help from GW when he
returns from holiday, in the meantime RP is to check his records for copies. It was proposed by RP
that we should adopt CAMRA'’s “Model Constitution” and that a motion would need to be declared to
the membership prior to the next AGM and that it will need ratification at the next AGM — Action
Ongoing.

Action 4 — Treasurers Reports - The scouts have been in contact with the committee via the

Facebook Website and looking at potentially clearing the store, Action — GL to liaise with the
scouts and report back.

5. Officers Reports
1. Treasurer
2. Membership
3. Pubs Officers
4. Social Trips and Branch Diary for 2025-26
5 1T
6. Branch Newsletter
7. Fylde Ale
8. AONB
9. Date and Time of Next Meeting

TBD

GIAMRA



